
Control Freak…
How EOS Changed my 

Business
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WHO HERE IS THE 
PROBLEM?
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PERFECTIONIST
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control freak
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EOS
entrepreneurial 
operating system
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3 components
for success
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1.  Implementer
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2.  Visionary or 
integrator
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3.  leadership 
team
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4.  owner?
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how much?
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Jonathan Maynard
COMPANY180.COM

Bill Hueter
eosworldwide.com
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WHAT’s NEXT?
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1.ORGANIZATIONAL 
check-up
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2. Vision/Traction 
organizer
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3.  Accountability 
Chart
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4.  Rocks
27
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5.  HOW MUCH?
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we found an 
integrator
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RICK DUNCAN
fractional-integrators.com
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L10 Meetings
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1. headlines & 
issues
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2.  Scorecard 
KPI’s
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3.  I-D-S
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4.  Processes 
documented & 

followed by all
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Visionaries have 
groundbreaking 
ideas. Integrators 
make those ideas a 
reality
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5.  HOW MUCH?
41



SO WHAT?
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TRACTION
43
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pinkcallers.com/fencetech
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PLot twist
46
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close your eyes
48



accountability=
bubble wrap
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they all self 
selected out

 (except 1)
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accountability=
transparency
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accountability 
set the stage

52



accountability 
= speed of trust
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“We make a living by what we get, 
we make a life by what we give…”    

WC
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 (703) 945-9565  pinkcallers.com/AHR



(703) 945-9565 pinkcallers.com/fencetech
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Thank you.
Please complete the session survey.
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Pink Callers runs on the Entrepreneur 
Operating System®
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Why EOS is Important for Small 
Service-Based Businesses

• Define your vision
• Align your teams
• Create a healthy and functional culture.
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The EOS Model



EOS Component - Vision

61



EOS Component - People
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EOS Component - Data
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EOS Component - Issues
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EOS Component - Process
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EOS Component - Traction
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Conclusion

• EOS is a game changer
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www.pinkcallers.com/fencetech


