
HI!  IT’S ME, HI…. I’M THE 
PROBLEM, IT’S ME!



HOW EOS CHANGED MY BUSINESS & ME!



WHO HERE IS THE 
PROBLEM?



PERFECTIONIST



control freak



EOS
entrepreneurial 
operating system



3 components
for success



1.  Implementer



2.  Visionary or 
integrator



3.  leadership 
team





4.  owner?



how much?



Jonathan Maynard
COMPANY180.COM

Bill Hueter
eosworldwide.com



WHAT’s NEXT?





1.ORGANIZATIONAL 
check-up









2. Vision/Traction 
organizer





3.  Accountability 
Chart





4.  Rocks







5.  HOW MUCH?



we found an 
integrator



RICK DUNCAN
fractional-integrators.com



L10 Meetings



1. headlines & 
issues





2.  Scorecard 
KPI’s





3.  I-D-S



4.  Processes 
documented & 

followed by all



Visionaries have 
groundbreaking 
ideas. Integrators 
make those ideas a 
reality



5.  HOW MUCH?



SO WHAT?



TRACTION





pinkcallers.com/AHR



PLot twist





close your eyes



accountability=
bubble wrap



they all self 
selected out

 (except 1)



accountability=
transparency



accountability 
set the stage



accountability 
= speed of trust



“We make a living by what we get, 
we make a life by what we give…”    

WC



 (703) 945-9565  pinkcallers.com/AHR


